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Company Overview  

Intelligent Software 
ambientPineapple specialize in providing intelligent software 
solutions that will support your business as it develops and grows.  
We treat every development as a partnership and take pride in our 
meticulous analysis, design and build services to ensure maximum 
return on your investment in highly extensible yet low maintenance 
software solutions. 

Every situation is different and yet we are confident that we can meet 
the unique needs of your business through a combination of the 
services that ambientPineapple can provide:- 

Project Management 
Technical Architecture 
Bespoke Software Development 
Web Applications and E-Commerce Systems Development 
Web Applications Hosting 
Systems Integration and Enhancement 
Business Intelligence and Enterprise Reporting 

 

Experience Counts 
We have a highly skilled team with talents for analysis, design, architecture and art who have 
worked in a broad range of market sectors such as aerospace, engineering, military logistics, 
publishing, entertainments, market research, retail and music. 

 

Flexible Pricing 
Because of the bespoke nature of our work it is very difficult to give an idea of costs without first 
discussing the nature of your requirements.  ambientPineapple are committed to providing you with 
a first class service at a very competitive rate; we are therefore happy to discuss the scope of your 
project and to provide you with an estimate.  We will ensure that the project is managed 
professionally and you will have complete control of the costs throughout. 

 

Contact Us 

Please see the Contacts page if you would like to find out more about ambientPineapple or how we 
can help realize your software development ambitions.  Alternatively you can read more about the 
ways in which ambientPineapple can help and the Key Services that we provide. 

  

ambientPineapple produce 
intelligent software solutions 
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Key People  

John ς Operations Director 
John has a BEng in Mechanical Engineering & Design and spent the early part of his career at Rolls-
Royce developing data acquisition systems for testing industrial & marine gas turbine engines.  He 
has almost twenty years experience of developing software systems for clients in fields such as 
engineering, military logistics, publishing, music retail & market research. 

Outside work, John is an occasional musician, having played drums in several local bands, but a keen 
sports fan who claims to participate in several although the arm chair seems to feature more and 
more significantly as time goes by. 

John@ambientPineapple.com 

 
 

Paul ς Technical Director 
Paul is a very talented technical architect with an ability to consume new technologies and 
methodologies with apparent ease; yet remains pragmatic about all new developments.  He has over 
ten years' experience in Software development during which he has been responsible for some very 
complex systems for a range of clients. 

Paul has an Engineering degree having studied at Cranfield University.  He is a typical engineer who 
takes everything to pieces as soon as possible, and is usually able to put it together again.  Away 
from the office Paul is involved in an indoor model car racing club and has won several trophies.  He 
is a keen follower of motor sports especially motorcycle racing. 

Paul@ ambientPineapple.com 

 
 

Andrew ς Lead Graphic Artist 
Andrew was an award winning student at Stourbridge College of Technology & Art where he trained 
as Graphic Designer.  Initially he worked for an established Birmingham design studio producing 
creative solutions and finished artwork.  He gained further experience working in the entertainments 
industry; at BRMB radio Andrew appeared in several radio ads and a TV campaign. 

Andrew now concentrates on bespoke graphic design and has produced promotional material that is 
used in a wide variety of industries. 

Andrew is a Manchester United and football fan in general.  Spare time is mostly consumed by a 
young family, a wide circle of friends and seven goldfish. 

Andrew@ambientPineapple.com 

  

mailto:John@ambientPineapple.com
mailto:Paul@ambientPineapple.com
mailto:Andrew@ambientPineapple.com
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Key Services  

Project Management 
Ensuring that the project remains on track is vital to every 
business that embarks on the development of new software.  
Developments can run over budget, suffer scope creep, or 
worse, miss the core business requirements if they are not 
managed carefully by project managers who are fully aware of 
the nuances of software project management.  
ambientPineapple have successfully completed many software 
development projects in different market sectors.  We are 
Prince2 practitioners, however our project managers will assess 
the unique qualities of each situation and make a practical 
interpretation of the most appropriate and applicable 
methodologies to ensure a successful outcome for your project. 

The art of successful project management is good communication as it is vital that everyone involved 
is kept informed of progress and alerted if there are any deviations from the projected timelines, 
specification or budget.  We will develop a communication plan that meets the needs of your 
company and ensures that your project is developed on time, to specification, and on budget. 

 

Risk Assessment 
At ambientPineapple, we strive to minimize the impact 
of risk with our proactive approach to the assessment, 
management and mitigation of risk. 

 

Change Management 
Many software developments fail because the business change that they are designed to bring 
about is not implemented correctly.  Good change management ensures that all stakeholders are 
aware of anticipated change at the earliest opportunity and that everyone welcomes those changes.  
Where appropriate, our analysts engage with all levels off staff from the outset to make sure that 
anticipated change is conveyed to all, and that feedback is looped back into requirements capture.  
This means that there are no surprises for anyone when change happens.  Strategies for training, 
implementation and roll-out, all play a significant part in successful change management and 
ambientPineapple can help with them all. 

Whole Life Cycle 
ambientPineapple can help with the whole software development life cycle from initial project 
scoping through analysis, design, development and testing.  We can also help with:- 

 Hardware infrastructure planning; 

 Implementation and roll-out strategies; 

 Training strategy, preparation and presentation. 

 

  

The specialist project managers from 
ambientPineapple will ensure that your 

project is delivered on time and to budget 

ambientPineapple will 
minimize project risk 
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Business Analysis 

Gathering Requirements  
The identification, capture, validation and prioritisation of 
requirements are the most important, yet often the most 
undervalued activities within systems development.  Our 
consultants are trained to use the most effective and efficient 
techniques to ensure maximum returns on your investment. 

ambientPineapple has a team of specialists that are highly 
trained and experienced in programme and project management.  
We have varied backgrounds and proven skills in a variety of core 
technologies and disciplines in both public and commercial 
sectors.  Our approach is founded on a practical interpretation of 
the most appropriate and applicable methodologies, and a deep 
understanding of the client's enterprise wide domain.   

We are happy to work with clients on the simplest or the most complex of projects.  The pragmatic 
approach, knowledge and skills that ambientPineapple have developed over many years will ensure 
that our clients will always surpass their goals. 

Non-Functional Requirements 
Performance, usability, availability and aesthetic design are just some of the non-functional 
requirements that are just as vital to the success of a new software development project as the core 
business requirements.  At ambientPineapple we have many years of software systems design 
experience and we will ensure that non-functional requirements are captured and considered 
through every stage of the project life cycle. 

Process Design 
Process design is fundamental to the development of any auditable system.  ambientPineapple use a 
sub-set of UML modelling techniques that can be used to quickly develop workflows to clearly 
demonstrate repeatable and auditable processes. 

Technical Documentation 
Any software development project will necessarily require technical documentation.  At the outset 
of a new project, ambientPineapple will work with you to make a pragmatic judgement on the type 
of documentation that should be used so that information is conveyed clearly and concisely to 
ensure you are in control at every stage of the process. 

Prototyping 
As often as possible, ambientPineapple make use of software prototypes to make sure that the 
analysis and workflow documentation has been understood by all. 

 
ambientPineapple use modern 

techniques for effective and 
efficient requirements gathering 

 

 

A prototype can help ensure 
that the whole team 

understand the idea and are 
all working toward the same 

goals 
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Visualization 
To replay business requirements back to stakeholders, ambientPineapple will use as many visual 
stimuli as possible.  These may take the form of process design or workflow diagrams, UML and 
prototypes.  However non-functional requirements such as look and feel should also be reflected so 
we will ensure that aesthetic design is treated with equal significance and sample user interfaces will 
be constructed as early as practicable in the process.  
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Technical Architecture 
Good design is the key to success if a software development is to realize the project goals and be 
reliable and extensible.  ambientPineapple have very talented technical architects who can make the 
best use of a wide range of technologies.  We will work with you to make practical choices from the 
most appropriate and effective technology available. 

Where appropriate we will promote the re-use and supportability of solutions via object-oriented 
design techniques and service oriented architecture.  Every solution from ambientPineapple will 
have reliability, security and performance engineering built in as standard. 

We have designed applications on all scales from the very small to full enterprise solutions.  
Database design can be fundamental and we have developed systems that operate effectively and 
efficiently managing terra-bytes of data such a market research tool that produces charts from every 
instance of every advertisement that is shown on UK television broken down by TV region and 
various demographic categorizations. 

At ambientPineapple we take pride in producing software that is specifically designed to meet your 
business needs with your users in mind. 

Technology Stack 
The stack diagram below gives an indication of the main technologies and methodologies that are 
used at ambientPineapple.  We are constantly evaluating new developments as they arrive on the 
scene; equally there are many legacy languages that we are able and happy to work with for Systems 
Integration and Enhancement. 
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Bespoke Software Development 
There are so many off the shelf software packages available 
today there is bound to be something that nearly meets your 
requirements; the question is:- 

άƛǎ ƴŜŀǊƭȅ near ŜƴƻǳƎƘέΚ 

How much will it cost to re-model your business around your 
new off the shelf software? 

How many clients will you lose because the user interface 
ŘƻŜǎƴΩǘ ǉǳƛǘŜ ǿƻǊƪ ƛƴ ǘƘŜ ǿŀȅ ǘƘŀǘ you really would like it to? 

 

 

ambientPinepple can help you create a custom solution that is 
designed by you, for your business, with your users in mind.  We 
take great care to understand the unique qualities of our ŎƭƛŜƴǘΩǎ 
business, and work hard to design and develop a bespoke 
solution that reflects those qualities and enhances efficiency, 
performance and reputation. 

 

 

 

 

We can help you scope your requirements, decide whether an off the shelf package is the sensible 
choice, or develop a complete package that is uniquely yours.  Please see our Solutions Overview 
section for details of custom developments that we have successfully completed. 

  

ambientPineapple will make your 
project a success 

 
Off the shelf packages can 

sometimes be a square peg for a 
round hole 

 
ambientPineapple will make your 

project a success 
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Web Applications and E-Commerce Systems Development 
Everyone wants their business to have a web site that looks great; but what is it that you want your 
web site to achieve for your business? 

At ambientPineapple we want you to have a web site that looks great too.  We manage the 
development of a new web site in a very similar way to the development of bespoke software. 

Firstly our analysts will spend time working with you to determine:- 

 Why you need the web site; 

 What will the web site do for your company; 

 How might the web site generate return on your investment? 

Once we have established the feature set that your web site should 
have we will produce a prototype that together we can validate for 
usability and functionality. 

The prototype will go through several iterations with our web designers 
and graphic artists to ensure that the end result not only looks fantastic, but has the full set of 
features that are necessary to enhance the performance and reputation of your business. 

ambientPineapple have developed web sites on all scales from simple static HTML pages to fully 
functional corporate portals or e-commerce systems.  Some of the systems that we have developed 
are described in our Solutions page. 

We have a team of extremely talented architects, designers, artists and developers who can make 
best use of all of the modern technologies such as Flash, 
Silverlight and AJAX etc. 

Search Engine Optimization 
Everyone wants their website to come right at the top of the 
search engines lists.  At ambientPineapple we build all of our web 
sites to the highest specifications using the latest methods and 
technologies to ensure that your web site appeals to your target 
audience and the search engines alike. 

 

  

Functional analysis is vital 
to success 

Search engine optimization 
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Web Applications Hosting 
 

We can offer fully serviced web hosting and email services 
for the systems that we create at very competitive rates.  
Our data centre is designed to host the simplest of web 
pages, corporate web systems or e-commerce sites with 
ensured performance, data security and integrity. 

 

  

Competitive rates for web hosting at 
ambientPineapple 
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Systems Integration and Enhancement 
You may already have the ideal software for running your business but:- 

 You have information stored in two or more systems that you 
would like to combine; 

 Your business is now spread over more than one location and 
you would like to have a web enabled interface for some of your 
desktop systems; 

 You would like to extend the functionality of your existing 
systems; 

 You would like to migrate your data to a more extensible 
platform. 

ambientPineapple can help with all of these scenarios. 

 

In many cases we can create intelligent interfaces to facilitate the integration of two or more 
disparate systems allowing you to use the data as if it were all stored in one place, even if the data is 
stored at different locations. 

We can create intelligent interfaces that enable you to web enable legacy systems allowing more 
people to access your systems across your network or the web. 

 

Unlocking or combining your data in this way can help you realize the full value and potential of the 
data that is already at your fingertips especially when combined with our Business Intelligence and 
Enterprise Reporting services. 

 

  

ambientPinapple can create intelligent 
interfaces to combine information from 

two or more disparate systems 

ambientPineapple can 
combine information from 
different systems to unlock 

the bigger picture 
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Business Intelligence and Enterprise Reporting 
In the modern world there is an abundance of information 
available to everyone, the challenge we all face is how to make 
best use of that information to produce the actionable insight that 
can lead to competitive advantage. 

ambientPineapple can combine and collate data from different 
systems throughout your enterprise and help your decision makers 
realize the true value of that information.  We can help you 
maximize the effectiveness of your business by making best use of 
all of the data that is available to you. 

 

Performance Management 
The identification of appropriate key performance indicators (KPI) is vital for successful performance 
management.  ambientPineapple have significant experience in creating executive KPI dashboards 
that provide an instant overview of performance management against service level agreements, 
targets, milestones, or competitor performance. 

We have worked extensively in the market research field and can share our experience of creating 
on line KPI systems that run on top of live survey data.  We also have experience of developing 
complex data processing and statistical testing routines that can further enrich KPI dashboards.  
Please see the Solutions section for details of some of the KPI systems that we have been involved 
with. 

 

 

Business Intelligence offers the potential to realize greater value from existing IT resources; it should 
ōŜ ŀ ŎƻǊŜ ǇŀǊǘ ƻŦ ŜǾŜǊȅ ŎƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅΦ  Lǘ Ŏŀn help achieve business goals by 
identifying opportunities and trends through business analytics. 

 

 

ambientPineapple can help you 
make best use of all of the data 

available to you 

ambientPineapple have extensive 
experience in developing digital 

dashboards 
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Our Approach  

ambientPineapple will adopt the process that works best for your circumstances to ensure a 
successful outcome for your project.  If you have methodologies in place then we are happy to work 
with those. If not we can recommend what might work best in your unique situation cherry picking 
ŦǊƻƳ ǘƘŜ ōŜǎǘ ƻŦ ¦a[Σ {{!5aΣ !ƎƛƭŜΣ {/w¦aΣ w!5Χ 

We have a highly skilled team of analysts, designers, architects and artists who have worked in a 
broad range of market sectors such as aerospace, engineering, military logistics, publishing, 
entertainments, market research, retail and music so we are well placed to understand the nuances 
of your business requirements. 

There are no hard and fast boundaries between each stage of the project life cycle and we recognise 
that each transition will be an iterative one.  Generally we find that a project life cycle consists of the 
following elements:- 

Scope 
At the outset of a new project it is vital to agree the potential costs and 
impact of both success and failure. 
Every stakeholder should be aware of the commitment that will be 
required to achieve success and the potential for business process 
change. 

Analysis 
During the analysis phase we learn about the business drivers that lead 
to the project initiation.  We develop a set of success criteria which the 
project can be reviewed against throughout development.  We refine a 
set of detailed requirements that will be used during the design and 
development phases.  We also take note of non-functional 
requirements such as performance availability and aesthetic 
considerations. 

Design 
Functionality and aesthetics are two facets of design which we recognize have equal importance in 
the successful outcome of any software development.  Our designers may start by making 
prototypes to make sure that the plans incorporate all of the required functionality.  Then the 
graphic artists and web designers overlay their expertise to ensure that the combination of efforts 
satisfies both criteria. 

Develop 
Our software is all developed in the UK to the highest standards using the most appropriate of the 
modern technologies and methodologies available. 

Testing 
Software will go through several phases of testing including functional, usability and performance. 

Implementation 
We can help plan your implementation strategy to ensure a successful roll-out of your new software 
across your enterprise. 

Training 
ambientPineapple can help you plan, prepare and present training materials to promote success. 

ambientPineapple recognize that 
the transition between each 

stage of the project life cycle will 
be iterative 
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Review 
At the conclusion of each project we will conduct a review to ensure that all of the success criteria 
were achieved and to see if there are lessons that could be learned from the experience. 



  ambientPineapple 

©ambientPineapple 2009  Page 17 
For full terms & conditions please visit http://www.ambientpineapple.com/legal/Web-TCs.pdf 

Solutions Overview  

Experience Counts 
ambientPineapple is a new company so some of this section describes solutions that have been 
created by our staff with previous employers, however it does emphasize the depth of experience 
that we have available to share with you on your software development project. 

UK Music Charts 

Analysis 

The UK music charts is driven by massive sales volume where fashions and trends change at 
enormous pace.  All types of sales from shops to digital downloads must be recorded and collated in 
a database which grows at a terrific rate and must provide history for at least 10 years.  The 
generation of the charts is what the public see; however the real purpose is to provide the music 
industry with a tool to investigate the potential to generate new revenue streams. 

Solution 

An Oracle database was utilized making most of all modern features especially partitioning to store 
the terra-bytes of data that have thus far been collected.  The user interface was developed using 
ASP.Net and allows registered users to access historic charts and to collate bespoke reports to 
perform market analysis.  Due to the data volumes involved, the reports can run real-time or be put 
in a queue depending on the likely time to process.  A suite of admin tools were also developed to 
facilitate product validation, sales data feeds, producǘ ōǳƴŘƭŜǎΧ 

Review 

The system has evolved over a number of years and has never failed to deliver the charts on time.  
The volume of data involved is massive as the charts have been extended to include video and 
electronic games as well as the many different ways to purchase music that are available today. 

Corporate Portal Systems 

Analysis 

A multi-national market research company required a secure customer interface to enable 
information to be exchanged in both directions.  The interface was to act as the gateway to all of the 
ŎƻƳǇŀƴȅΩǎ ƻƴ-line offerings for blue chip clients. 

Solution 

A template SharePoint portal was developed that allowed secure control for client data yet quick 
and easy data exchange.  The template comprised a number of web parts and so can be developed 
as new streams of data become available. 

Review 

SharePoint provides facility for customized organization of displays and so although each client 
portal was developed from a template there remains scope for a degree of individuality.  The way in 
which data is arranged and organized is extremely flexible and the search capabilities are very 
powerful providing simple document listings to full text searching.  The portals developed a culture 
of data exchange between company and client which improved general relationships and promoted 
further business. 
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Market Research Data Analytics 

Analysis 

A data analytics tool was required to empower people with little or no data processing or statistical 
knowledge to perform complex analyses whilst investigating client data for insight.  The tool was 
also to enable users to quickly and easily create presentation material to demonstrate findings.  The 
tools would be used in offices world-wide and should be capable of performing analytics across data 
from different countries. 

Solution 

Through analysis and performance testing it was decided to develop, initially, three data hubs at 
strategic points around the WAN.  A .Net framework was developed with a bespoke messaging 
system based on MSMQ to facilitate communication between a desk top application and the data 
hubs.  The entire system was built using the latest OO and SOA techniques meaning that new 
services can be introduced to the system via discovery proving they respect interface protocol.  The 
desk top application used a smart update deployment model to minimize maintenance overhead 
and to ensure data and analysis integrity.  The process of performing complex analyses was 
simplified by the implementation of a number of well designed wizards to guide users through the 
process. 

Review 

The implemented solution revolutionized the working process of the company enabling people to 
spot potential insight using a number of score cards, rather than having to wade through time series 
charts and cross tabs created in bulk.  The score cards provide facility for greater analysis by allowing 
drill down into the data behind and the facility to create custom charts for presentation to client. 

Go Power 
Created by ambientPineapple 

Analysis 

A bespoke CRM system was required to facilitate the particular nuances of relationship and contract 
management within the heavy engineering industry.  The system was required to provide areas of 
shared and private information for each user, and there were to be a series of executive reports that 
could be accessed word-wide, 24/7. 

Solution 

A web application was developed with a SQL Server database sited on a secure server in the UK.  The 
user interface was developed to the exact specifications of the client to facilitate accurate and 
efficient data entry.  A simple on-line report writer was also developed to allow the management 
team to generate and store custom on-line reports. 

Review 

Sales staff were provided with a central repository for all CRM information which could be audited 
by executive staff and which facilitated efficient and streamlined management. 
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Manxbox - E-commerce 
Shop area created by ambientPineapple - http://www.manxbox.com/shop/ 

Analysis 

A manufacturer of specialist woodwork on the Isle of Man required a website to showcase their 
craftsmanship and to provide a retail outlet. 

Solution 

ambientPineapple created an extremely user friendly online shop that allows customers to browse 
and search for items and purchase using PayPal. 

Review 

The online shop has significantly increased revenue for Manxbox and has generated interest 
amongst people who wish to commission bespoke furniture.  The system is simple to maintain and 
new products can be added quickly and easily. 

Products 
ambientPineapple are proud to be working in partnership with a leading provider of source control 
management tools to develop a suite of tools  to further enhance the project and resource 
management capabilities.  Please see the Contacts page for further details if you would like to speak 
to us about this exciting product range that will be available soon. 

  

http://www.manxbox.com/shop/
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Contacts  

 

ambientPineapple is based near Coventry in the West Midlands 
so we are ideally situated to work with people anywhere in the 
country or beyond.  If you would like to discuss your software 
development needs with us, no matter how big or small, please 
do get in touch.  We would be happy to meet with you and will 
do all that we can to help you achieve your ambitions. 

 

email: Team@ambientPineapple.com 

telephone: 02476 365898 

mobile: 07528 666626 

mobile: 07968 218069 

 

 

mailto:Team@ambientPineapple.com

